
COLT BLUEPRINT 
THE LOUDOUN WAY 
 
OPENING SPEECH MAYOR LITTLETON 
 
Good evening Supervisors,   
I am the Mayor of Middleburg, Bridge Littleton. I stand with my fellow mayors of Loudoun’s seven 
towns, to share our comments and thoughts on a Comprehensive Plan that will, if designed properly, 
influence, redirect and firmly establish Loudoun as one of the most exciting places in America to live, 
work and play.  
 
We believe we have a blueprint—that we are referring to as The Loudoun Way—that can stand the test of 
time by tempering growth, allowing us to catch up on our commitments for public services and 
infrastructure that our citizens demand and deserve. A plan that will build on Loudoun’s economic 
success while avoiding the pitfalls of the past and curtail our addiction to growth that led to serious 
housing, land use and infrastructure issues. A new plan that is comprehensive in its content and cognizant 
of the interrelationship of the critical transportation, land use and housing policies of the future. 
 
As fellow elected officials, we appreciate the challenge each of you face as you carefully listen to 
ascertain the real issues and the true voice of our citizenry and balance competing interests and demands. 
We are keenly aware of the heavy weight of responsibility you feel, but also see an amazing opportunity 
to be bold and inspirational—to create an enduring legacy: The Loudoun Way.  
 
You can be the architects of a plan that will honor our heritage and what generations past have loved 
about Loudoun and what generations will be able to experience in the future—a county rich in natural and 
historic assets and culture, a county that is a mecca to innovative businesses and entrepreneurs and the 
nerve center of the wired world, while at the same time a county that diversifies its economic base and 
invests generously in a green infrastructure of open space, parks and trails and benefits from a thriving 
agricultural and rural economy that set us apart as a truly unique locale. 
 
You have the exciting privilege to do what few boards have done before you, a once in a lifetime chance 
to create a plan that can make Loudoun a place of international acclaim. You can set the principles of 
truly smart growth, establish design standards for the new urban centers and suburbs of the future. You 
can lead the way to stimulate innovative redevelopment and the creation of permanent green assets for all 
Loudouners to enjoy. You can raise the bar to set meaningful protection of our farmland. And you can 
create a strategy for achieving a goal we all share, attainable quality housing for the thousands who work 
in—and for—Loudoun, but cannot afford today to live here. 
 
The plan presented to you by the Planning Commission is not such a plan. In fact, it does you and our 
citizens a disservice. It is anything but comprehensive. It paints a picture of a future Loudoun that your 
citizens reject for themselves and for their children and grandchildren. It places all that we are at 
risk—fiscally and ethically, without a sustainable plan grounded with defensible data. It not only does not 
address the problems of traffic, congestion and lagging infrastructure today, it promises to exacerbate 
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them. It violates long standing Loudoun principles of open space protection and comprehensive land 
policies. It misrepresents regional housing market demands as a Loudoun housing crisis and it contradicts 
your own staff estimates on growth. And, most egregiously, it negates the voices of  thousands of 
Loudoun citizens who, at your request, expressed their opinions loud and clear. 
 
In stark contrast, what our mayors present to you tonight is a clear set of principles and a blueprint for a 
plan that respects the voice of citizens, is fiscally responsible, sustainable, innovative and inspirational. 
We offer this to renew the dialog and rethink our future and to craft a plan that will stand up to scrutiny 
and evaluation of performance over the next two decades. We offer ourselves and our teams to partner 
with you and your staffs to get this right 
 
COLT presents a set of 10 principles that frame The Loudoun Way and serve as a blueprint and guidepost 
for a 20-year journey. Our goal, and we know yours as well, is that the visitors, residents and business 
owners of 2040 will look at Loudoun and remark—“Wow, they got it right here” not... “Wow, how’d they 
let this happen?!”  
 
 
MAYOR FRASER: OVERARCHING PRINCIPLES 1-4 
 
As the Mayor of Purcellville, which has experienced rapid growth, I am well aware of the need to build to 
the current state while planning for the future. COLT believes the proposed plan is not fiscally 
responsible nor is it sustainable. 
The Loudoun Way will eschew the fiscally irresponsible cycle of development and growth that has, and 
will if permitted, inevitably continue to impose massive infrastructure needs and costs that far outstrip any 
positive fiscal impact accruing from that growth. Rather, we should seize the opportunity to 
systematically meet unmet needs incurred from two decades of rapid growth, while carefully establishing 
the enduring principles for responsible, innovative planning that delivers sustainable world-class 
communities that will serve and compliment all of Loudoun. 
 
I am pleased to present the first four principles of our blueprint. 
 
One is simply temper growth with a planned pause in new development to catch our breath and 
deliver to our citizens the investment in infrastructure we have promised and what they demand. With our 
current strong economy, now is the time to make the bold investments to benefit all our current citizens. 
 
Second, apply commonsense principles to all of our land use policies, being resident-centric rather 
than developer-centric, and encourage innovative planning that will address our true needs and realize a 
shared vision for the Urban, Suburban, Transition and Rural policy areas. Each area is unique and each 
area has the potential for new and imaginative planning, benefiting from past experience. Each needs its 
own set of planning tools to be applied. 
 
Third, address the transportation infrastructure deficits of our current state to relieve the congestion 
and bottlenecks that plague our citizens every day. We must have a comprehensive and coordinated 
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approach that sets transportation improvement priorities and, in response to our citizens’ desires, builds 
multimodal and shared use trails and provides alternative transportation options that will facilitate 
accessibility for residents and visitors alike. 
 
Fourth, the new plan must be truly comprehensive in recognizing and addressing the 
interconnectedness and interdependencies of housing, land use and infrastructure. For too long each 
has been stuck in its own silo, traveling on its own trajectory. Moving forward, these elements must be 
prioritized, planned in harmony and synchronized in their timing and funding to create the Loudoun we 
all desire.  
 
 
 
MAYOR RAMSEY PRINCIPLE 5, HOUSING 
 
Good evening. As the Mayor of Round Hill I have witnessed first hand the challenges of new housing 
developments and the need for attainable housing for our public workforce and farming community. 
COLT agrees that workforce housing is a serious problem, but it is not solely Loudoun’s and needs to be 
addressed regionally.  
 
If the past is an indicator, affordable housing is not guaranteed simply by building more housing. 
Only proactive policies and planning will ensure attainable housing in Loudoun.  
 
Our principle number 5 calls for realistic housing goals and specifically a plan that demands from our 
developers the building of right-sized attainable housing across the county. If we truly believe we 
need to offer housing in Loudoun for our teachers and first responder, all our public servants, then we 
must take bold action.  
 
What is not presented in the Planning Commission’s plan are practical policies requiring the building 
of attainable housing. Rather, the plan’s forecast for growth and housing demand drive a distorted and 
unrealistic view of our “need” for another 28,000 dwelling units, on top of the 48,000 homes our existing 
plan allows. This supposed need is to accomodate a forecasted 2040 population that is nearly 100,000 
more than your own staff’s prediction.  
 
We recommend first to analyze the existing portfolio of workforce and affordable housing to form a 
baseline and then create a sustainable set of policies and actions to meet affordable housing needs over the 
long term. 
 
We should review the county’s existing affordable housing programs, determine their effectiveness, 
identify barriers, and define where and how these programs can be expanded, such as including our town 
public servants. 
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We should expand the housing revolving loan fund to assist private and nonprofit organizations to 
facilitate the provision of affordable housing, and develop new incentive programs that directly lead to 
workforce and affordable housing. 
 
COLT recommends removing exemptions for lot size and unit count that allows developments to bypass 
affordability provisions, as well as exemptions for large multifamily structures that prevent dense 
development in the Suburban Policy Area from providing affordable housing where it is needed most.  
 
And we recommend working aggressively with developers to tailor design standards for attainable 
housing footprints to be reflective of each land use area. 
 
Additionally, we call for collaboration with the Metropolitan Council of Governments to seek metro-wide 
targets for affordable housing and focus Loudoun programs to achieve our fair share.  
 
The Loudoun Way will create bold land use policies that require an array of attainable housing products in 
all land use policy areas to offer innovative, right-sized quality housing that is within reach of our county 
public servants and the entire county workforce. 
 
 
MAYOR BURK PRINCIPLES 6-7 Urban/Suburban Policy Areas  
 
Good evening Board, as the Mayor of Leesburg, the largest town in the Commonwealth, I’m addressing 
COLT’s vision for the Suburban and Urban Policy Areas. I encourage you to be bold, to build a plan that 
will establish Loudoun as the international gold standard for urban and suburban development and 
redevelopment. We have a chance to do it right by ensuring we bring the best in class to the creative and 
imaginative design of new cities and urban areas, and to the redevelopment of our suburban area.  
 
Principle six to design and build world-class, innovative urban areas and our cities of the future. The 
costly investment by Loudoun’s taxpayers for the extension of Metro requires nothing less than a 
meticulously detailed, fiscally responsible, carefully benchmarked plan for the new Urban Policy Areas, 
with creative and leveraged private/public partnerships that will strategically build out to maximize 
benefits for our citizens today and in the future.  
 
COLT recommends as part of The Loudoun Way, establishment of a Loudoun Urban Task Force of 
proven expertise to develop cutting edge urban environments that are, uniquely and endemically tied to 
Loudoun’s traditional heritage and the healthy open natural spaces and historic assets of a vast “rural 
reserve” within close proximity. 
 
Creating world-class cities from the ground up presents the enormous opportunity to replicate Loudoun’s 
renowned economic-development success, engaging the most advanced, creative and experienced urban 
planning to bear on the process.  
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Principle seven is all about smart growth in our suburban area. We recommend that the new plan provide 
for our suburban areas and its residents revitalization and imaginative redevelopment to 
strengthen and enhance communities, capitalizing on the existing infrastructure already in place. 
The Loudoun Way will target infill opportunities with appropriate density for new residential and 
commercial centers at a cost that is much lower than new development in other areas, that will revitalize 
and redevelop aging or inadequate suburban communities, that will include high-quality attainable 
housing, accessible amenities, public and green spaces. 
 
Providing innovative density alternatives to costly sprawl is fiscally and environmentally 
responsible, offering more attainable housing in proximity to employment centers and meeting a growing 
demand among young and old for walkable, amenity-rich, suburban and urban-type living.  
 
 
MAYOR SIMPSON TRANSITION POLICY AREA PRINCIPLE 8  
 
Good evening.  I am a proud Loudouner who grew up here and raised my family here. I’ve been County 
Sheriff and police chief in Middleburg and Purcellville. I have seen the impact of growth on Loudoun and 
I believe the proposed plan is a recipe for fiscal failure and irreversible degradation to the County.   
 
A lot has changed in the last few decades here in Loudoun, but one of the policies that has protected our 
uniqueness has been the TPA. Though some might be confused to think the “T” stands for “temporary,” 
quite the contrary is true. Past boards made the decision to create the Transition Policy Area as the 
permanent zone of transition between the urban and suburban Loudoun to the rural Loudoun.  The 
proposed plan seeks to completely reverse one of the most forward thinking planning policies of the 
Revised General Plan—in complete contradiction to the public’s desires. I believe it is the duty of this 
board to listen and to ensure this area lives on as intended. 
 
We urge you to embrace our eighth principle: remain firm to the commitment of the TPA and its 
original intent, reject any proposed expansion of the TPA by taking Rural Policy land.  
 
The TPA already allows for 6,000 new dwelling units, and through innovative planning that allows some 
targeted increases in density, a proportion of these should be required to be attainable to our teachers, first 
responders and other public workers.  
 
Rather than the current proposal for massive residential development in the TPA by another 17,000 
dwelling units, we offer instead another idea. We envision the TPA as the center for accessible resources 
serving the entire county population, including public facilities and parks and trails, recreational and 
equine facilities and open space—what could be called Loudoun’s “Central Park.” The TPA offers the 
best area for many of the unmet needs for our residents today, east and west, and for the new urban areas 
of the future—while remaining true to its original intent. 
 
The TPA must remain as it was intended, as a spatial and visual transition to the rural west. By 
reimagining much of the TPA not as “green fields” for new development, but rather as the “green fields” 

5 



for recreation and relaxation for all Loudoun residents, this board will leave a lasting legacy cherished by 
generations to come.   
 
 
 
MAYOR VANCE RURAL POLICY AREA PRINCIPLES 9-10 
 
As mayor Hillsboro, I am proud to present the last two principles of our blueprint related to the Rural 
Policy Area. The attributes of the RPA constitute an unprecedented and integral component to the health 
and quality of life for every citizen by putting “Rural in Reach” for Loudoun’s suburban and urban 
dwellers. 
 
The ninth principle of The Loudoun Way will see the unequivocal commitment to the preservation of 
Loudoun’s rural, agriculture and historic assets and the unleashing of every available tool to 
permanently conserve open spaces and stimulate an expansion of productive farming.  
 
Preservation of rural Loudoun is a low-cost, low-risk investment with high returns today and for 
generations to come. An authentic, robust rural reserve within easy reach of every Loudoun community is 
a priceless shared asset and distinctive advantage. 
 
Positive economic impacts of a strong rural economy are compounded exponentially by the relatively 
minimal costs of services required—especially factored against the costs of residential development.  
Expedited permanent preservation of rural land is among the most fiscally impactful and 
responsible policies that can be implemented today. We must reconsider zoning concepts that presents 
a particular threat to this rural area. If the 11,000 by-right houses in the existing plan are built, rural 
Loudoun will disappear. All of our planning tools, including the TDRs and PDRs Rights and 
Purchase of Development Rights programs, must be adequately funded and aggressively 
implemented.  
 
Although Loudoun’s rural economy has shown robust growth, the alarming and accelerating loss of 
farmland—at a clip of 10 percent—or more than 20 square miles in the past seven years, portends a rapid 
descent toward extinction. 
 
And now, for our final principle, The Loudoun Way proposes a policy of “zero net loss of farmland” 
going forward, and incentives to put more land into productivity, make land available to young farmers, 
and to support creation of incubator farms to serve as training grounds for the next generation of farmers. 
As we have successfully incentivized business expansion in the east, we need similar incentives to 
encourage expansion of productive farming in the west.  
 
Declaring that we hold the line on loss of farmland will be a game changer. This, more than perhaps 
anything else, would protect the west and fuel the agricultural engine for generations to come. This bold 
principle just could be what this board would be most remembered for decades from now. 
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MAYOR FONTAINE SUMMARY AND CLOSING 
 
Good evening Supervisors, as the clean-up batter for the Mayors, I stand with my fellow mayors and all 
of you as the County’s elected officials to challenge us to be practical yet bold and imaginative to emerge 
with a new plan that embodies the principles you have heard tonight and to ensure a plan built on a 
sustainable base, grounded with defensible data. 
 
Loudoun is rightly proud of its role at the center of one of the globe’s most innovative technological 
regions. You consciously and aggressively put Loudoun at the forefront of epic change and the county 
and its citizens have reaped the economic rewards. Loudoun is also rightly proud of its resilient rural 
heritage and vibrant rural economy that today is a leading agricultural, recreational and tourism 
destination. And Loudoun today also has the chance to create a new urban area that can set the standard 
for cities of the future. 
 
Loudoun must now seize the day and embrace the potential and the responsibility to plan for our future 
and to that, COLT offers our blueprint for The Loudoun Way. 
 
A plan that guides Loudoun with 10 actionable principles: 

1. Temper growth, allowing us to catch up on the infrastructure, the unmet needs—the 
underpinnings that our expansive 20 years of growth have outpaced 

2. Design land use policies and innovative planning that reflect true need and shared vision 
for the urban, suburban, transition and rural policy areas 

3. Build an effective transportation network in harmony with residential and commercial 
development—not as a response to growth 

4. Plan comprehensively, cognizant of the interconnections and interrelationships and 
interdependencies of housing, land use and infrastructure 

5. Develop realistic housing goals that demands from our developers the inclusion of right 
sized attainable housing across the county 

6. Imagine and innovate an we design our new urban areas and our cities of the future  
7. Revitalize and strengthen existing suburban communities with creative redevelopment 

and innovative infill 
8. Commit to the permanence of the Transition Policy Area as intended while rethinking its 

build out to include accessible parks and trails, equine and other shared public facilities 
and assets  

9. Protect the rural west and redouble our commitments to its economic success by investing 
and supporting the rural economy and mitigating zoning issues that threaten it; 

10. Establish a bold “zero net loss of farmland” policy that will hold the line on any further 
erosion of a sustainable, profitable and productive agricultural foundation and ensure the 
preservation of rural Loudoun 
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COLT proposes a sustainable, fiscally responsible plan that celebrates the diversity of our county, 
stimulates the robust economy—east and west—and invests to enhance the quality of life for all 
Loudouners.  
 
We have the chance to get this right, and as Mayor Littleton started us off tonight—let’s make it our goal 
that when in 2040, a lifelong Loudoun family or a new arrival, a business owner, worker or tourist, looks 
around our county,  
they won’t shake their head and say:  
“Wow, how’d they let this happen?” 
but rather they’ll say:  
“Wow, they really got it right here!” 
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